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Welcome to the
2003 Northwest
Bridges Conference

For nearly four years, GEAR UP programs have
been working to make college a reality for more
low-income and disadvantaged middle and high
school students.  Our efforts focus on the
comprehensive change required for every student
to get ready for college by:
! Setting high standards and ensuring rigorous

academic instruction for all students;
! Instilling hope and motivation for higher

education;
! Encouraging early and ongoing planning;
! Establishing and maintaining effective

academic and college planning support
programs;

! Inspiring and empowering parent and family
support;

! Supporting school reform agendas; and
! Helping teachers further their content

mastery and instructional skills.

For the next three days, we will focus on
sustaining the accomplishments of GEAR
UP and similar initiatives over the long
haul.  Specifically, we will look at how we
evaluate our efforts, bring ongoing
program improvements, tell the stories of
our successes, and find the willpower,
resources, and funding to make the GEAR UP
approach part of the fabric of our education
system.

Gaining
Early
Awareness and
Readiness for
Undergraduate
Programs

Gaining Early Awareness and Readiness for
Undergraduate Programs (GEAR UP) is a
national initiative to help more students stay
in school, study hard, and go to college.
Matching grants from the U.S. Department
of Education encourage middle and high
schools, colleges and universities,
community and faith-based organizations,
state and local governments, and businesses
to work together on behalf of students and
families.

GEAR UP begins preparing students in
middle school with the academic support
and career and college planning required for
successful enrollment in higher education.
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Who is here?

College readiness program staff, teachers,
school counselors, higher education and

school administrators, state and local
education policy makers, business persons,

community leaders, officers of non-profit and
faith-based organizations, and others working to

create higher education opportunities —
especially for students from low-income

and disadvantaged backgrounds.



Conference at a glance

MAY
Wednesday Thursday Friday

14 15 1610 am – 5:30 pm
Registration desk open

11 am – 12:30 pm
Kati Haycock:

From our agenda to the
nation’s agenda: Roles for K-
16 leaders in assuring that No
Child Left Behind is more than
a hollow promise

12:45 – 2 pm
Welcoming plenary luncheon
Special guest:

Lynn Mahaffie
U.S. Department of Education

2:15 – 3:30 pm
Breakout sessions I

3:45 – 5:00 pm
Breakout sessions II

5:30 – 6:45 pm
William G. Tierney:

Preparing for college: Building
expectations, changing
realities

6:45 - 7:45 pm
Opening reception
sponsored by ACT, Inc.

Dinner on your own

8 am – 4 pm
Registration desk open

7:30 – 8:30 am
Morning refreshments

8:30 – 10 am
Panel:

Building a bridge from the
schoolhouse to the campus and
back again: Effective K-12 and
higher education partnerships

10:30 – 11:45 am
Breakout sessions III

12 noon – 1:30 pm
Networking plenary luncheon

1:45 – 3 pm
Breakout sessions IV

3 – 4:30 pm
Panel:

Establishing and maintaining
win-win public and private
partnerships

5:00 – 7:30 pm
Visit vendor and gallery walk
exhibits; network

Dinner on your own

8 am – 9 am
Registration desk open

8:15 – 9 am
Morning refreshments

9 am – 10:30 am
Panel:

What’s next with the
reauthorization of the Higher
Education Act and other
education issues before
Congress

10:45 – 12 noon
Breakout sessions V

12:30 – 2 pm
Plenary luncheon
Hector Garza:

Sustaining GEAR UP
means focusing on what
matters most: Academic
readiness for all students

3



Keynote speakers
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Héctor Garza, Ed.D., M.P.H.
“Sustaining GEAR UP means focusing on what matters most: Academic readiness
for all students”
Friday, May 16, 2003  12:30 pm

Héctor Garza is the founding president of the National Council for Community and Education Partnerships
(NCCEP), a nonprofit organization dedicated to the principle that every child deserves an equal chance at
obtaining a quality higher education.  Prior to founding NCCEP,  Garza served as vice president for access and
equity programs at the American Council on Education.  For the past 10 years he has been a senior consultant to
the Ford Foundation on K-16 initiatives and, during the past three years, served a similar role on behalf of the
W.K. Kellogg Foundation.   Garza provides leadership and technical assistance training in the areas of
educational reform, evaluation of college access programs, partnership building, media relations, community
engagement, race relations, and effective strategies for educating low-income and minority students in K-20.   Garza
holds bachelor’s, master’s, and doctoral degrees from the University of Michigan at Ann Arbor.

Kati Haycock
“From our agenda to the nation’s agenda: Roles for K-16 leaders in assuring that
No Child Left Behind is more than a hollow promise”
Wednesday, May 14, 2003  11 am

Kati Haycock is one of the nation’s leading child advocates in the field of education.   She currently serves as
director of The Education Trust.  Established in 1992, the Trust does what no other Washington, D.C.-based
education organization seeks to do: speaks up for what’s right for young people, especially those who are poor
or members of minority groups.  The Trust also provides hands-on assistance to urban school districts and
universities that want to work together to improve student achievement, kindergarten through college.  Before
coming to the The Education Trust, Haycock served as executive vice president of the Children’s Defense Fund,
the nation’s largest child advocacy organization.  A native Californian, Haycock founded and served as president
of The Achievement Council, a statewide organization that provides assistance to teachers and principals in
predominantly minority schools in improving student achievement.  Before that, she served as director of the
outreach and student affirmative action programs for the nine-campus University of California system.

William G. Tierney, Ph.D.
“Preparing for college: Building expectations, changing realities”
Wednesday, May 14, 2003  5:30 pm

William G. Tierney is the Wilbur-Kieffer professor of higher education and director of the Center for Higher
Education Policy Analysis at the University of Southern California.  His research interests pertain to access and
equity and the transition from high school to college.  Tierney’s recent publications include Building the
Responsive Campus: Creating High Performance Colleges and Universities and Increasing Access to College:
Extending Possibilities for All Students, with co-author Serra Hagedorn.  He is currently involved in a variety of
funded projects that pertain to two broad areas: equity and access, and governance and decision-making.  These
projects include examining the effectiveness of programs that prepare low-income youth for college and
improving governance and decision-making in colleges and universities.  Tierney holds master’s and doctoral
degrees from Stanford University, a master’s in education from Harvard University, and a bachelor’s degree
from Tufts University.  He was also a Peace Corps volunteer in Morocco and worked at a Native American
community college in North Dakota.
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Special guest

Lynn Mahaffie
Director, GEAR UP Program, U.S. Department of Education

Lynn Mahaffie is director of the GEAR UP program and the Demonstration Projects to Ensure Students with Disabilities Receive a Quality
Higher Education program at the U.S. Department of Education.  Lynn has worked in the Office of Postsecondary Education in various
capacities over the past ten years.  Immediately before becoming director of the GEAR UP program, she was chief-of-staff to the deputy
assistant secretary for policy, planning and innovation.  Her background includes management of grant programs, development of
legislative proposals, and implementation of policy initiatives.  Before coming to the Department, Lynn practiced law in the District of
Columbia.  She is a graduate of George Washington University and the University of Pennsylvania Law School.

Thank you

The Washington State GEAR UP Project
and the Higher Education Coordinating
Board would like to thank ACT, Inc. for
its generous support of this conference.
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Building a bridge from the
schoolhouse to the campus and
back again: Effective K-12 and
higher education partnerships
Thursday, May 15, 2003  8:30 am
What are the challenges involved in
establishing and improving partnerships
between K-12 schools and institutions of
higher education?  Panelists will discuss why
K-12 schools and institutions of higher
education need to work together, what K-12
schools and higher education institutions can
accomplish together that they cannot do
alone, who should be involved in efforts to
work collaboratively, and where individuals
should look within organizations to start
building these partnerships.

Susan Byers is director of special projects for Seattle
Public Schools, where her responsibilities include direction
for GEAR UP Programs, coordinating efforts to eliminate
the achievement gap, and providing leadership for
Bilingual Program Review.  She has over 31 years of
experience in school operations, human resources,
customer service, marketing, communications, curriculum
and instruction, collective bargaining, grant writing and
monitoring, governmental relations and community
collaboration.  In addition, she serves as adjunct faculty at
Pacific Oaks College NW and a consultant for
Organizational Development.   Sue received her bachelor’s
degree from The Evergreen State College and her master’s
degree from Pacific Oaks College.

Mary Chikwinya, Ph.D., is vice president for learning and
student success at Pierce College-Puyallup, where she
ensures the curriculum offered meets student and
community needs and administers Pierce College’s
GEAR UP grant.  Mary encourages partnerships with a
variety of groups and organizations to facilitate meeting the
needs of the surrounding community and provides
leadership in the development of new programs and the
evaluation of existing programs.

Raymond Navarro is director of the Heritage College
GEAR UP program and an instructor at the college.  He

serves on the HACER Foundation Board, the Central
Washington University Equal Opportunity Commission
Advisory Board and the Heritage College Cultural
Pluralism Committee.  Raymond holds a bachelor’s degree
in psychology from Central Washington University and a
master’s degree in counseling psychology from Heritage
College.

Mark Windschitl, Ph.D., is an associate professor in the
College of Education at the University of Washington.  His
research focuses on how teachers conceptualize the idea of
pedagogical inquiry or, “doing science” with their students
and how perceptions of scientists’ work shape teachers’
ideas about classroom practice.  Mark’s other research
projects have investigated ways in which computer
technology supports teaching and learning in science
classrooms.  Mark was also a middle school science and
mathematics teacher for 13 years and spent two years
coordinating the use of technology in faculty teaching at
Iowa State University.

Mike Villarreal is the principal of Warden Middle School
in Warden, Washington.  Warden Middle School
participates in the Washington State University GEAR UP
Harvest of Hope grant.  Mike spent several years working
as an elementary and middle school teacher, middle school
and high school athletics coach, and adjunct faculty
member at Heritage College.  He received master of
education degrees in bilingual education and school
administration from Heritage College and a bachelor’s
degree in education from Weber State University.

Moderator: Barbara Peterson is director of program
development services and one of three founding principals
at the Northwest Learning and Achievement Group (NLA).
NLA is a nonprofit organization with responsibilities in
three partnerships and two local Washington State GEAR
UP projects.  Barbara has 15 years experience working
with education policy and programs, including more than
nine years developing and overseeing postsecondary
outreach programs for low-income populations in
Washington.  Barbara also worked with the Washington
State Attorney General’s Office, training lawyers and
volunteers to develop peer mediation programs in schools.
She was also a policy analyst at the Higher Education
Coordinating Board for 11 years.  Barbara holds a master’s in
public administration from the University of Washington.

Plenary panel sessions
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Establishing and maintaining
win-win public and private
partnerships
Thursday, May 15, 2003  3 pm
How can K-12 schools, businesses, and
community and faith-based organizations
work collaboratively to meet their individual
and collective objectives?  Panelists will
discuss why it is important to bring the
private sector into the schoolhouse, what
private organizations can offer schools and
vice versa, what organizations look for in the
way of worthy projects, and how to bridge
the cultural gaps that exist between public
and private organizations.

Peter Dual, Ph.D. currently serves as the chief executive
officer and senior research scholar for the Emmanuel
Center of Community Services at Bethel AME Church in
Spokane, Washington.  Peter also chairs the board of
directors of the National Council for Community and
Education Partnership.  His work focuses on expanding the
church’s health, education, and human service programs,
developing partnerships between local Christian colleges
and churches, and alleviating poverty and building assets
in the local community.  Peter holds a doctorate in
curriculum instruction from Michigan State University and
a post-doctorate master’s in public health from the
University of Texas.  He also received bachelor’s and
master’s degrees in education from Western Michigan
University.

Stephen F. Mullin is vice president of the Washington
Roundtable, a public policy research and advocacy group
comprised of chief executive officers of major Washington
state companies. Since joining the Roundtable in 1996,
Steve has coordinated the organization’s extensive work on
K-12 standards, assessments and accountability, and has
served as the primary liaison between the business
community and state policymakers on education reform
issues. He also coordinates the Roundtable’s work on fiscal
policy issues. Prior to joining the Roundtable, Steve served
as executive director of Partnership for Learning, a
business-supported non profit organization dedicated to
building public awareness and understanding about

Washington’s comprehensive standards-based reform
effort.  He has also worked for several local public affairs
consulting firms, as a member of Senator Slade Gorton’s
staff in Washington, D.C., and as a legislative staff member
in Olympia. Steve graduated from Middlebury College and
the University of Washington’s Evans School of Public
Affairs.  He serves as the secretary/treasurer of Partnership
for Learning.

Ranjit Sidhu is vice president for corporate and
community relations at the National Council on
Community and Education Partnerships (NCCEP) in
Washington, D.C.  and is heavily involved in building
NCCEP’s capacity for corporate and community relations
services.  Ranjit’s experiences include overseeing external
strategic alliance activity for the National Association of
Partners in Education and managing technical assistance
and training operations.  His professional background also
includes experience as a community/school partnership
manager for George Washington University, a high school
social studies teacher in the District of Columbia and
Prince Georges County (MD), and as a policy analyst for
the American Petroleum Institute.  He holds master’s
degrees in education and public/international affairs and is
currently pursuing a doctorate in education at George
Washington University.

Deborah Wilds, Ph.D., is a program officer for education
with the Bill and Melinda Gates Foundation.  She serves as
the foundation’s liaison to the Gates Millennium Scholars
Program, the Gates Cambridge Scholars, the Washington
State Achiever’s Program, and develops other college
access related programs for low-income students and
students of color.  Prior to joining the Gates Foundation,
Deborah served as the deputy director of the American
Council on Education’s (ACE) Office of Minority Affairs
in Higher Education and as a senior research associate in
ACE’s Division of Policy Analysis and Research.  She was
also the senior author of the Annual Status Report on
Minorities in Higher Education.  Prior to joining ACE,
Deborah co-founded and directed New Era Education, an
independent school and pre-school in Baltimore.  She
holds a Ph.D. in education policy, planning, and
administration from the University of Maryland, a master’s
degree in education administration from Howard
University, and a bachelor’s degree from California State
University.
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Moderator: Ruta Fanning is currently the deputy director
of the Higher Education Coordinating Board (HECB).
Before joining the HECB, she was vice president for
finance and administration at The Evergreen State College,
director of the state Office of Financial Management, staff
coordinator for both the House Appropriations and Senate
Ways & Means committees, and management and budget
director for the state Department of Corrections.  Ruta
spent the first 15 years of her professional career in private
sector finance and accounting.  Ruta holds a master’s
degree in public administration from the University of
Washington, a bachelor’s degree in biology from Pacific
Lutheran University, and she has completed a program for
senior executives in state and local government at Harvard
University’s John F. Kennedy School of Government.

What’s next with the
reauthorization of the Higher
Education Act and other issues
before Congress
Friday, May  16, 2003  9 am
What can GEAR UP Projects expect from
the reauthorization of the Higher
Education Act?  Panelists will discuss
proposed changes to the Higher Education
Act, congressional support for GEAR UP,
and other national issues of interest to the
GEAR UP community.

Scott J. Frein serves as the government relations associate
at the National Council for Community and Education
Partnerships (NCCEP).  He is chiefly responsible for
coordinating the council’s legislative efforts through the
tracking of education and appropriation legislation; the
management and development of relationships with
members of Congress, their staff, and sister associations;
and, conveying to Congress the importance of promoting
access to higher education through K-16 partnerships.
Prior to joining NCCEP, Scott served as an associate at
Issue Dynamics, Inc., a public affairs consulting firm, and
as the public policy coordinator/project coordinator at the
National Association of Partners in Education.  Scott holds

a bachelor’s degree in public policy and law from Hobart
College.

Linda Shiller is the director of outreach programs for the
Vermont Student Assistance Corporation (VSAC).  Linda’s
experience includes grant writing, oversight of two
statewide TRIO programs and the state GEAR UP
program, and coordination of career development and
college planning services for Vermont schools.  She has
testified before Congress on the reauthorization of the
Higher Education Act, presented at the Brookings
Institution on forging new partnerships, served as a
facilitator and trainer for GEAR UP technical assistance
workshops, and led strategic planning and partnership
development trainings.  She also assisted Senator Jeffords’
office with legislation for the state GEAR UP program.
Linda holds a master’s in education and counseling from
Southern Connecticut State University.

Moderator: John McLain is an associate director at the
HECB, where he supervises the state’s GEAR UP Project.
His responsibilities include program design and
implementation, contract supervision, government
relations, publications development, evaluation,
partnership building, and special projects for the HECB.
John serves as a facilitator and trainer for the National
Council for Community and Educational Partnerships
(NCCEP) and is a member of NCCEP’s GEAR UP
advisory commission.  In addition to higher education
outreach and readiness, he has worked in student financial
aid, institutional research, and social services.  He holds a
master’s degree from the Graduate Theological Union in
Berkeley.

Plenary panel sessions
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Program and vendor exhibitors
• Academic Systems
• Grays Harbor County Scholars Project
• The Institute for Community Leadership
• Nevada Department of Education, Nevada GEAR UP
• Northwest Learning and Achievement Group
• Renton Community GEAR UP Project
• Seattle Early Scholars Outreach (SESO) Program
• University of Washington State GEAR UP Project
• Washington Business Week
• Washington Dollars for Scholars
• Washington State GEAR UP Project
• Washington State Guaranteed Education Tuition (GET) Program
• Washington State University GEAR UP
• Washington State University Cooperative Extension
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Notes
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Conference evaluation form

Please help us improve our professional development programming.  Take a few moments to complete this conference evaluation and

return it to the registration desk as you leave.  We value your comments and suggestions.

PLEASE CHECK THE BOX THAT BEST DESCRIBES YOUR EXPERIENCE(S).

“From our agenda to the nation’s agenda”
 Kati Haycock

“Preparing for college: Building expectations,
changing realities” William G. Tierney

“Sustaining GEAR UP means focusing on what
matters most” Hector Garza

Panel: Higher education/K-12 partnerships

Panel: Public/private partnerships

Panel: Reauthorization of the Higher Education Act

Breakout session (specify)

Breakout session (specify)

Breakout session (specify)

Breakout session (specify)

Breakout session (specify)

UsefulDid not attend Not Useful Very Useful

Meals and refreshments ..............................................................................

Conference location ....................................................................................

AdequateUnsatisfactory Excellent

Lodging .......................................................................................................
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h 
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What was the most useful part of the conference for you?  Why?

What was the least useful part of the conference for you?  Why?

What other topics would you like to address at future conferences?

Other comments about the workshop?

THANK YOU!
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Northwest Bridges 2003 is
brought to you by the Washington
State GEAR UP Project.
Washington State GEAR UP is a
partnership of the Office of the
Governor, the Higher Education
Coordinating Board, and the
University of Washington.

GEAR UP is funded by the U.S.
Department of Education in
collaboration with state
government, local communities,
schools, colleges, universities,
and the private sector.



Washington State GEAR UP Project
Higher Education Coordinating Board
917 Lakeridge Way
PO Box 43430
Olympia, WA 98504-3430
Phone: (360) 753-7800
Fax: (360) 753-7807
e-mail: gearup@hecb.wa.gov
http://www.hecb.wa.gov

Regional GEAR UP Conference
Northwest Bridges 2003
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Conference schedule

10 am – 5:30 pm
Registration desk open (Lobby)

11 am – 12:30 pm
Plenary session (Evergreen Ballroom)

Kati Haycock
Executive Director, The Education Trust
From our agenda to the nation’s agenda: Roles
for K-16 leaders in assuring that No Child Left
Behind is more than a hollow promise

12:45 – 2 pm
Welcoming plenary luncheon (Evergreen Ballroom)
Remarks by:

Marc Gaspard
Executive Director
Washington Higher Education Coordinating Board

Peter Dual
Chief Executive Officer and Senior Research
Scholar, Emmanuel Center of Community
Services, Bethel A.M.E. Church, and Board Chair,
National Council on Community and Education
Parterships

Lynn Mahaffie
GEAR UP Director
U.S. Department of Education

2:15 – 3:30 pm
Breakout sessions I

Beyond the Annual Performance Report (Factoria)
Dr. Bernal Baca and Dr. Kathleen McDonald,
Yakima Valley Community College
Interested in developing or revising GEAR UP
evaluation plans to meet APR requirements PLUS
provide meaningful direction and feedback to
partners?  This workshop provides a blueprint.  It
discusses revisiting project objectives, identifying
success indicators, working with key stakeholders,
FERPA, building a Web database, and
sustainability.

Leadership poetry workshop: Developing
power through literacy (Overlake)
Roy D. Wilson, LeiLani Ovalles, and Sasha Rabkin,
Institute for Community Leadership
This workshop features leadership literacy
programming from the Institute for Community
Leadership.  See how involving youth in poetry,
public speaking, and social justice advocacy
dramatically impacts disparities in students’
academic and civic achievement, and transforms
parent involvement and business/community
partnerships.

If you build it, will they come? (Sahalee)
Carolyn Griffin-Bugert, Lori Wick, Jeanette Floyd,
and Laurie Neal, Wenatchee GEAR UP Project
Often, the activities students are willing to attend
are not those that staff think they “need.”  How can
you develop a program that kids want to attend
and staff can support, while maintaining positive
academic outcomes?  Hear about a four-year old
Wenatchee program that consistently attracts 60
percent of students to a voluntary Homework
Center and 80 percent of students to other
program components.

Strategies for success, six stories of
increasing college access (Newport)
Dr. Sharon Camblin, Pathways to College Network
This workshop will share the stories of six high
schools and the strategies they use to ensure
college access for all students.  Participants will
have the opportunity to explore how these
strategies might look in their own schools.
Participants will leave with specific, research-
based, actionable ideas for school reform.

Tutors: A primer (Glendale)
Mike Welton and Leroy Werkhoven, Northwest
Learning and Achievement Group
The Northwest Learning and Achievement Group
provides this overview of its tutor recruitment,
training, and deployment strategies.  This
workshop previews in-depth presentations offered
by Yakima Valley Community College and the
Strategic Tutoring Center, among others.

3:45 – 5:00 pm
Breakout sessions II

A progressive integrated program design
(Overlake)
Jose C’de Baca and Steve Macho, New Mexico
Highlands University/San Miguel GEAR UP
Partnership
Improve student performance and self-confidence
while ensuring that no student is left behind.  Find
out how advanced, computer-based, individualized
student curricula and a token economy based on
performance data are making a difference for
students in New Mexico.

Helping young adults get the most for their
money (Sahalee)
Chris R. Koehlor, Washington State University
Cooperative Extension
Avoid sending kids off to college without money
basics.  This hands-on, interactive workshop
introduces participants to the National Endowment
for Financial Education high school Financial
Planning Program and activities to help make
personal finance interesting and fun.

Wednesday, May 14, 2003

8 am – 9 am
Registration desk open (Lobby)

8:15 – 9 am
Morning refreshments (Lobby)

9 am – 10:30 am
Evergreen Ballroom

Plenary panel:
What’s next with the reauthorization of the
Higher Education Act and other education issues
before Congress

Scott J. Frein
Government Relations Associate, NCCEP

Linda Shiller
Director of Outreach Programs
Vermont Student Assistance Corporation

Moderator:
John McLain
Associate Director, HECB

10:45 – 12 noon
Breakout sessions V

Making assessment meaningful and
follow up fun (Sahalee)
Louise Stevens, Independent Consultant and
Stacey Ellmore, ACT
Help GEAR UP students make sound, sensible
plans and turn those plans into reality.  We’ll
share fun, teen-friendly activities that motivate
students to “own” the information that comes
from ACT’s EXPLORE, PLAN, and ACT
assessments.

Enhancing community in year 4 – The 3 F’s
(Factoria)
Dr. Julie A. Poage, Dr. Dorie E. Munson, and Chris
Porter, Radical Change Group; Chester Carothers,
Bethel A.M.E. Church
Find out how free GEAR UP e-mail, freakishly fun
middle school nights, and faith-based coalitions
are strengthening community ties in Spokane.

Learning by teaching (Newport)
Dana Divens and Rita Buyco, Seattle Early
Scholars Outreach GEAR UP Program
Participants will learn a short, inquiry-based
science activity, explore and analyze a “train the
trainer” workshop model, and leave with a box of
materials to teach the activity in their own GEAR
UP Programs.

Electronic portfolios: Building 21st century
computer literacy while capturing critical
postsecondary planning events (Overlake)
Barbara Peterson, Moises Gonzales, Luis Diaz, Jr.,
and Michael Zavala, Northwest Learning and
Achievement Group
Help your students develop electronic portfolios
using MS FrontPage software.  Northwest
Learning and Achievement Group describes its
portfolio development model and shares samples
of student work.

12:30 – 2 pm
Evergreen Ballroom

Closing plenary luncheon:

Hector Garza
Executive Director, NCCEP
Sustaining GEAR UP means focusing on what
matters most: Academic readiness for all students

Hotel map
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Family-friendly publications: Strategies and
resources  (Newport)
Adrienne Gardner, Washington Higher Education
Coordinating Board
Frustrated in your attempts to communicate with
students and families?  This workshop may help.
Administrative professionals and their supervisors
will get tips and tools to help develop and
maintain effective publications.

2+2+2: Designing a tutor training program
for sustainability (Factoria)
Dr. Bernal Baca and Dr. Kathleen McDonald,
Yakima Valley Community College
2+2+2 is a win/win/win model for schools,
colleges and teacher preparation programs.  Find
out how to replicate the highly successful Yakima
Valley Community College model that provides
tutoring and mentoring for schools, community
college credit and jobs for college and high school
students, and recruits future teachers.

5:30 – 6:45 pm
Plenary session (Evergreen Ballroom)

William G. Tierney
Wilbur-Kieffer Professor of Higher
Education, University of Southern California
Preparing for college: Building expectations,
changing realities

6:45 - 7:45 pm
Evergreen Ballroom

Opening reception

8 am – 4 pm
Registration desk open (Lobby)

7:30 – 8:30 am
Morning refreshments (Lobby)

8:30 – 10 am
Evergreen Ballroom

Plenary panel:
Building a bridge from the schoolhouse to the
campus and back again: Effective K-12 and
higher education partnerships

Susan Byers
Director of Special Projects, Seattle Public Schools

Mary Chikwinya, Ph.D
Vice President for Learning and Student Success,
Pierce College-Puyallup

Raymond Navarro
Director, Heritage College GEAR UP/Instructor,
Heritage College

Mike Villarreal
Principal, Warden Middle School

Mark Windschitl, Ph.D
Associate Professor, College of Education,
University of Washington

Moderator:
Barbara Peterson
Director of Program Development Services,
Northwest Learning and Achievement Group

10:30 – 11:45 am
Breakout sessions III

A-133 audits: Ready or not? (Overlake)
Linda Shiller, Vermont Student Assistance
Corporation
What is an A-133 audit?  Why do you need to
know? And, why do you need to be ready?  In this
interactive session, learn how to create and
implement systems to successfully complete an
A-133 audit and ensure program integrity and
accountability.

An action research model for program
evaluation (Newport)
Dr. Joe C. Montgomery, Washington State
University, Harvest of Hope GEAR UP
This presentation describes an action research-
oriented evaluation process that provides: 1)
short turnaround of feedback information to guide
improvement efforts and 2) summaries of WASL

Thursday, May 15, 2003Wednesday, May 14, 2003 (continued)

and ITBS trends to help participating districts
target resources to students who need them
most.

Strategic Tutoring: Building resiliency and
self sufficiency for learning and life (Sahalee)
Mona Meighan, Ed.D. Strategic Learning Center,
Alana Delgado and Lincoln Nugent, Wapato
Scholars Project
If you help a child with his/her homework, they
may complete the assignment.  But if you teach a
child to study independently, they’ll be able to
learn for a lifetime.  This workshop explains how
Strategic Tutoring helps improve students’
academic achievement while developing study
skills.  Research findings, student data from the
Wapato Scholars Project, and tutoring tools will
be discussed.

A multidimensional approach to college
readiness (Glendale)
Thomas Calhoun, University of Washington State
GEAR UP Project
Explore the efficacy of using long-term contact
between universities and middle/high school
students and teacher professional development to
improve academic opportunities for low-income
students.

Smooth transitions: K-12 standards and the
open door (Factoria)
Brian Jeffries, Office of the Superintendent for
Public Instruction, Bill Moore and Sallie Zeiger
Hanson, State Board for Community and Technical
Colleges
This session will provide an overview of the
connection between K-12 education reform and
admissions in Washington state’s two-year
community and technical colleges.  Participants in
this session will gain an understanding of high
expectations for college success in an “open door
admissions” environment.

12 noon – 1:30 pm
Networking luncheon (Evergreen Ballroom)

1:45 – 3 pm
Breakout sessions IV

Children are the future (Lakehills)
Shawnte Pearson, Washington Business Week
An introduction to the Washington Business Week
program.  Learn more about the weeklong
summer program that brings students to a college
campus for one week.

Preparing students for the future: Improving
our programs with ambassador training and
GEAR UP portfolios (Sahalee)
Linda Springer and  Julie Burnett, Grays Harbor
County GEAR UP Scholars Project
How can GEAR UP work with students and schools
to implement leadership training programs and
effective student portfolios?  Grays Harbor GEAR
UP shares its successful model.

Structuring all cohort events for planning
and college awareness (Newport)
Leroy Werkhoven, Northwest Learning and
Achievement Group
Introduce students to college and university
campuses and postsecondary opportunities
through structured, whole-cohort events.  Get an
overview of the large project events that help the
Lower Yakima Valley GEAR UP Project serve 100
percent of each cohort.

Getting real about sustainability (Factoria)
Debbie Dougan, Pasco GEAR UP Project
Looking for ideas on how to develop and maintain
a sustainability plan?  The Pasco GEAR UP Project
will discuss its process and plan for successfully
integrating GEAR UP into the fabric of local life.

3 – 4:30 pm
Evergreen Ballroom

Plenary panel:
Establishing and maintaining win-win public and
private partnerships

Peter Dual
Chief Executive Officer and Senior Research
Scholar, Emmanuel Center of Community
Services, Bethel A.M.E. Church, and Board Chair,
National Council on Community and Education
Partnerships (NCCEP)

Stephen F. Mullin
Vice President, Washington Roundtable

Ranjit Sidhu
Vice President for Corporate and Community
Relations, NCCEP

Deborah Wilds, Ph.D
Program Officer for Education
Bill and Melinda Gates Foundation

Moderator:
Ruta Fanning
Deputy Director, HECB

5:00 – 7:30 pm
Visit gallery walk exhibits (Evergreen Ballroom)

Gallery Walk Exhibitors

• Academic Systems
• Grays Harbor County Scholars Project
• The Institute for Community Leadership
• Lower Yakima Valley GEAR UP Project
• Nevada Department of Education, Nevada GEAR UP
• Northwest Learning and Achievement Group
• Renton Community GEAR UP Project
• Seattle Early Scholars Outreach (SESO) Program
• University of Washington State GEAR UP Project
• Washington Business Week
• Washington Dollars for Scholars
• Washington State GEAR UP Project
• Washington State Guaranteed Education Tuition

(GET) Program
• Washington State University GEAR UP
• Washington State University Cooperative Extension
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Family-friendly publications: Strategies and
resources  (Newport)
Adrienne Gardner, Washington Higher Education
Coordinating Board
Frustrated in your attempts to communicate with
students and families?  This workshop may help.
Administrative professionals and their supervisors
will get tips and tools to help develop and
maintain effective publications.

2+2+2: Designing a tutor training program
for sustainability (Factoria)
Dr. Bernal Baca and Dr. Kathleen McDonald,
Yakima Valley Community College
2+2+2 is a win/win/win model for schools,
colleges and teacher preparation programs.  Find
out how to replicate the highly successful Yakima
Valley Community College model that provides
tutoring and mentoring for schools, community
college credit and jobs for college and high school
students, and recruits future teachers.

5:30 – 6:45 pm
Plenary session (Evergreen Ballroom)

William G. Tierney
Wilbur-Kieffer Professor of Higher
Education, University of Southern California
Preparing for college: Building expectations,
changing realities

6:45 - 7:45 pm
Evergreen Ballroom

Opening reception

8 am – 4 pm
Registration desk open (Lobby)

7:30 – 8:30 am
Morning refreshments (Lobby)

8:30 – 10 am
Evergreen Ballroom

Plenary panel:
Building a bridge from the schoolhouse to the
campus and back again: Effective K-12 and
higher education partnerships

Susan Byers
Director of Special Projects, Seattle Public Schools

Mary Chikwinya, Ph.D
Vice President for Learning and Student Success,
Pierce College-Puyallup

Raymond Navarro
Director, Heritage College GEAR UP/Instructor,
Heritage College

Mike Villarreal
Principal, Warden Middle School

Mark Windschitl, Ph.D
Associate Professor, College of Education,
University of Washington

Moderator:
Barbara Peterson
Director of Program Development Services,
Northwest Learning and Achievement Group

10:30 – 11:45 am
Breakout sessions III

A-133 audits: Ready or not? (Overlake)
Linda Shiller, Vermont Student Assistance
Corporation
What is an A-133 audit?  Why do you need to
know? And, why do you need to be ready?  In this
interactive session, learn how to create and
implement systems to successfully complete an
A-133 audit and ensure program integrity and
accountability.

An action research model for program
evaluation (Newport)
Dr. Joe C. Montgomery, Washington State
University, Harvest of Hope GEAR UP
This presentation describes an action research-
oriented evaluation process that provides: 1)
short turnaround of feedback information to guide
improvement efforts and 2) summaries of WASL
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and ITBS trends to help participating districts
target resources to students who need them
most.

Strategic Tutoring: Building resiliency and
self sufficiency for learning and life (Sahalee)
Mona Meighan, Ed.D. Strategic Learning Center,
Alana Delgado and Lincoln Nugent, Wapato
Scholars Project
If you help a child with his/her homework, they
may complete the assignment.  But if you teach a
child to study independently, they’ll be able to
learn for a lifetime.  This workshop explains how
Strategic Tutoring helps improve students’
academic achievement while developing study
skills.  Research findings, student data from the
Wapato Scholars Project, and tutoring tools will
be discussed.

A multidimensional approach to college
readiness (Glendale)
Thomas Calhoun, University of Washington State
GEAR UP Project
Explore the efficacy of using long-term contact
between universities and middle/high school
students and teacher professional development to
improve academic opportunities for low-income
students.

Smooth transitions: K-12 standards and the
open door (Factoria)
Brian Jeffries, Office of the Superintendent for
Public Instruction, Bill Moore and Sallie Zeiger
Hanson, State Board for Community and Technical
Colleges
This session will provide an overview of the
connection between K-12 education reform and
admissions in Washington state’s two-year
community and technical colleges.  Participants in
this session will gain an understanding of high
expectations for college success in an “open door
admissions” environment.

12 noon – 1:30 pm
Networking luncheon (Evergreen Ballroom)

1:45 – 3 pm
Breakout sessions IV

Children are the future (Lakehills)
Shawnte Pearson, Washington Business Week
An introduction to the Washington Business Week
program.  Learn more about the weeklong
summer program that brings students to a college
campus for one week.

Preparing students for the future: Improving
our programs with ambassador training and
GEAR UP portfolios (Sahalee)
Linda Springer and  Julie Burnett, Grays Harbor
County GEAR UP Scholars Project
How can GEAR UP work with students and schools
to implement leadership training programs and
effective student portfolios?  Grays Harbor GEAR
UP shares its successful model.

Structuring all cohort events for planning
and college awareness (Newport)
Leroy Werkhoven, Northwest Learning and
Achievement Group
Introduce students to college and university
campuses and postsecondary opportunities
through structured, whole-cohort events.  Get an
overview of the large project events that help the
Lower Yakima Valley GEAR UP Project serve 100
percent of each cohort.

Getting real about sustainability (Factoria)
Debbie Dougan, Pasco GEAR UP Project
Looking for ideas on how to develop and maintain
a sustainability plan?  The Pasco GEAR UP Project
will discuss its process and plan for successfully
integrating GEAR UP into the fabric of local life.

3 – 4:30 pm
Evergreen Ballroom

Plenary panel:
Establishing and maintaining win-win public and
private partnerships

Peter Dual
Chief Executive Officer and Senior Research
Scholar, Emmanuel Center of Community
Services, Bethel A.M.E. Church, and Board Chair,
National Council on Community and Education
Partnerships (NCCEP)

Stephen F. Mullin
Vice President, Washington Roundtable

Ranjit Sidhu
Vice President for Corporate and Community
Relations, NCCEP

Deborah Wilds, Ph.D
Program Officer for Education
Bill and Melinda Gates Foundation

Moderator:
Ruta Fanning
Deputy Director, HECB

5:00 – 7:30 pm
Visit gallery walk exhibits (Evergreen Ballroom)

Gallery Walk Exhibitors

• Academic Systems
• Grays Harbor County Scholars Project
• The Institute for Community Leadership
• Lower Yakima Valley GEAR UP Project
• Nevada Department of Education, Nevada GEAR UP
• Northwest Learning and Achievement Group
• Renton Community GEAR UP Project
• Seattle Early Scholars Outreach (SESO) Program
• University of Washington State GEAR UP Project
• Washington Business Week
• Washington Dollars for Scholars
• Washington State GEAR UP Project
• Washington State Guaranteed Education Tuition

(GET) Program
• Washington State University GEAR UP
• Washington State University Cooperative Extension
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Conference schedule

10 am – 5:30 pm
Registration desk open (Lobby)

11 am – 12:30 pm
Plenary session (Evergreen Ballroom)

Kati Haycock
Executive Director, The Education Trust
From our agenda to the nation’s agenda: Roles
for K-16 leaders in assuring that No Child Left
Behind is more than a hollow promise

12:45 – 2 pm
Welcoming plenary luncheon (Evergreen Ballroom)
Remarks by:

Marc Gaspard
Executive Director
Washington Higher Education Coordinating Board

Peter Dual
Chief Executive Officer and Senior Research
Scholar, Emmanuel Center of Community
Services, Bethel A.M.E. Church, and Board Chair,
National Council on Community and Education
Parterships

Lynn Mahaffie
GEAR UP Director
U.S. Department of Education

2:15 – 3:30 pm
Breakout sessions I

Beyond the Annual Performance Report (Factoria)
Dr. Bernal Baca and Dr. Kathleen McDonald,
Yakima Valley Community College
Interested in developing or revising GEAR UP
evaluation plans to meet APR requirements PLUS
provide meaningful direction and feedback to
partners?  This workshop provides a blueprint.  It
discusses revisiting project objectives, identifying
success indicators, working with key stakeholders,
FERPA, building a Web database, and
sustainability.

Leadership poetry workshop: Developing
power through literacy (Overlake)
Roy D. Wilson, LeiLani Ovalles, and Sasha Rabkin,
Institute for Community Leadership
This workshop features leadership literacy
programming from the Institute for Community
Leadership.  See how involving youth in poetry,
public speaking, and social justice advocacy
dramatically impacts disparities in students’
academic and civic achievement, and transforms
parent involvement and business/community
partnerships.

If you build it, will they come? (Sahalee)
Carolyn Griffin-Bugert, Lori Wick, Jeanette Floyd,
and Laurie Neal, Wenatchee GEAR UP Project
Often, the activities students are willing to attend
are not those that staff think they “need.”  How can
you develop a program that kids want to attend
and staff can support, while maintaining positive
academic outcomes?  Hear about a four-year old
Wenatchee program that consistently attracts 60
percent of students to a voluntary Homework
Center and 80 percent of students to other
program components.

Strategies for success, six stories of
increasing college access (Newport)
Dr. Sharon Camblin, Pathways to College Network
This workshop will share the stories of six high
schools and the strategies they use to ensure
college access for all students.  Participants will
have the opportunity to explore how these
strategies might look in their own schools.
Participants will leave with specific, research-
based, actionable ideas for school reform.

Tutors: A primer (Glendale)
Mike Welton and Leroy Werkhoven, Northwest
Learning and Achievement Group
The Northwest Learning and Achievement Group
provides this overview of its tutor recruitment,
training, and deployment strategies.  This
workshop previews in-depth presentations offered
by Yakima Valley Community College and the
Strategic Tutoring Center, among others.

3:45 – 5:00 pm
Breakout sessions II

A progressive integrated program design
(Overlake)
Jose C’de Baca and Steve Macho, New Mexico
Highlands University/San Miguel GEAR UP
Partnership
Improve student performance and self-confidence
while ensuring that no student is left behind.  Find
out how advanced, computer-based, individualized
student curricula and a token economy based on
performance data are making a difference for
students in New Mexico.

Helping young adults get the most for their
money (Sahalee)
Chris R. Koehlor, Washington State University
Cooperative Extension
Avoid sending kids off to college without money
basics.  This hands-on, interactive workshop
introduces participants to the National Endowment
for Financial Education high school Financial
Planning Program and activities to help make
personal finance interesting and fun.
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8 am – 9 am
Registration desk open (Lobby)

8:15 – 9 am
Morning refreshments (Lobby)

9 am – 10:30 am
Evergreen Ballroom

Plenary panel:
What’s next with the reauthorization of the
Higher Education Act and other education issues
before Congress

Scott J. Frein
Government Relations Associate, NCCEP

Linda Shiller
Director of Outreach Programs
Vermont Student Assistance Corporation

Moderator:
John McLain
Associate Director, HECB

10:45 – 12 noon
Breakout sessions V

Making assessment meaningful and
follow up fun (Sahalee)
Louise Stevens, Independent Consultant and
Stacey Ellmore, ACT
Help GEAR UP students make sound, sensible
plans and turn those plans into reality.  We’ll
share fun, teen-friendly activities that motivate
students to “own” the information that comes
from ACT’s EXPLORE, PLAN, and ACT
assessments.

Enhancing community in year 4 – The 3 F’s
(Factoria)
Dr. Julie A. Poage, Dr. Dorie E. Munson, and Chris
Porter, Radical Change Group; Chester Carothers,
Bethel A.M.E. Church
Find out how free GEAR UP e-mail, freakishly fun
middle school nights, and faith-based coalitions
are strengthening community ties in Spokane.

Learning by teaching (Newport)
Dana Divens and Rita Buyco, Seattle Early
Scholars Outreach GEAR UP Program
Participants will learn a short, inquiry-based
science activity, explore and analyze a “train the
trainer” workshop model, and leave with a box of
materials to teach the activity in their own GEAR
UP Programs.

Electronic portfolios: Building 21st century
computer literacy while capturing critical
postsecondary planning events (Overlake)
Barbara Peterson, Moises Gonzales, Luis Diaz, Jr.,
and Michael Zavala, Northwest Learning and
Achievement Group
Help your students develop electronic portfolios
using MS FrontPage software.  Northwest
Learning and Achievement Group describes its
portfolio development model and shares samples
of student work.

12:30 – 2 pm
Evergreen Ballroom

Closing plenary luncheon:

Hector Garza
Executive Director, NCCEP
Sustaining GEAR UP means focusing on what
matters most: Academic readiness for all students
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